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	Strategic Advisory Group


record of THE FIRST MEETING OF SCOTTISH FORESTRY STRATEGIC ADVISORY GROUP

Monday 3 June 2019, Central Boardroom, Silvan House, Edinburgh

Present

Jo O’Hara (Scottish Forestry Chief Executive)

Phil Taylor (Non-Executive Committee member)
James Stuart (Non-Executive Committee member)
Brendan Callaghan (Head of Operational Delivery)

John Dougan (Head of Operational Development)

Ian Donaldson (Head of Policy)

Audrey Finch Robertson (Head of Corporate Services and Transition)

Ross MacHardie (Head of Finance and Business Support)

Jonathan Taylor (Head of Scottish Forestry Executive Office)
John Cummings (Secretary)
Summary of action points

	Action
	Status

	AP 1 / June:


Introduce a standing item on the SAG agenda to include emerging topics from the SET
	Completed

	AP 2 / June: A paragraph to be added to the Terms of Reference to include information about the process for the setting of agendas.


	Completed

	AP 3 / June: Changes to be made to the Terms of Reference paper.


	Completed

	AP 4 / June: New section within Code of Conduct on the use of social media and communications to be added.
	Completed

	AP 5 / June: JT to check with FLS regarding training they are providing for their Non-Executive Directors
	Completed.

	AP 6 / June: Corporate Plan developed to be on agenda at next meeting.


	Completed


Agenda Item 1: Non-Executive induction and introduction to work of Scottish Forestry
1.
The morning session was part of the induction of the Non-Execs was therefore not minuted.
Agenda Item 2: Welcome and introductions
2.
JT welcomed and introduced everyone to the first meeting of the Scottish Forestry Advisory Group and explained that the morning session provided an element of induction into the organisation, meeting our senior team and range of functions carried out by each of the teams and the meeting this afternoon will explore Scottish Forestry’s governance structures and to seek agreement to a SAG Terms of Reference.
3.
Before the afternoon discussion started JO’H asked if anyone had any conflicts of interest or conflicts with the proposed agenda.  No items were recorded.

4.
JO’H advised the group that unfortunately Helen Langan is now unable to take up her position as a non-executive advisor.  JO’H is discussing with the Director of EnFor on possible options for her replacement. 
Agenda item 3: SAG Housekeeping, Terms of Reference and Code of Conduct
5.
JT informed the group that the setting up of the governance and arrangements is shaped by Scottish Government guidance ‘On-Board’, which Scottish Forestry is following.  Two items of housekeeping were then mentioned:

· RM advised that Non-Executive remuneration will be made by HR payroll and he will be in touch separately with details on the process and rules for claiming expenses.
· JT advised that the Register of Interest form applies to all members of the group, not just non-execs and that it will be published on SF website.
6.
JT introduced the draft Terms of Reference and sought views.  JS asked if the terms of interest are broad enough and asked if SAG is a decision making body.  JO’H replied that SAG is not a decision making body, but to offer advice and challenge to the Chief Executive.  JS & PT suggested that it would be useful to show the SAG some high level tracking, reporting, monitoring of decision making across the organisation, allowing the non-executives some level of visibility on the decisions and emerging topics, to allow them to fulfil their advisory duties.
AP 1 / June:
 Introduce a standing item on the SAG agenda to include emerging topics from the SET (noting any relevant sensitivity markings).
AP 2 / June: A paragraph to be added to the Terms of Reference to include information about the process for the setting of agendas.
Agenda Item 3: Membership of the SAG
7.
The group discussed membership, which comprises the Chief Executive, the 5 Heads of core teams and the 3 Non-Executive Directors.  The Head of Executive Office will be in attendance.  AFR will support JO’H in exploring options for replacing Helen Langan, including consideration of amending the Terms of Reference to allow for co-opting members.
8.
the Terms of Reference were discussed in detail, focussing on the role of chairing the SAG and the number of meetings.  JT explained that a record of every meeting of the SAG will be placed on the SF website along with the agenda.  He also explained that anything confidential would be redacted before publication.

9.
A number of amendments to the Terms of Reference were then agreed relating to: Chair (paragraphs 11, 12 and 13); Meetings (paragraph 14); Performance Review (paragraph 17)  and Sharing of information (paragraphs 18 and 19).  The table at Para 7 is also to be moved to an Annex.
AP 3 / June: Changes to be made to the Terms of Reference paper and to be recirculated to SAG members.

Agenda Item 3: Code of Conduct
10.
JT introduced the draft Code of Conduct for Non-Executive advisers and sought views.  JS & PT had no significant comments and were content with the paper.  It was suggested that for clarity a new section on use of social media and communications be added.  
JS asked how any immediate training requirements would be identified.  JT responded that he had already been in touch with the Public Body Unit for advice and he will check with FLS to see what kind of training they are providing for their Non-Executive Directors.


AP 4 / June: New section on use of social media and communications to be added.

AP 5 / June: JT to check with FLS regarding training they are providing for their Non-Executive Directors
Agenda item 4: Developing Scottish Forestry’s Corporate Plan
11.
JO’H introduced the item then AFR set out the paper in more detail. Under the terms of the Framework Document, Scottish Forestry is required to produce a Corporate Plan every 3 years, supplemented by an annual Business Plan.  The plan has to be consulted on and approved by Scottish Ministers to meet a publication timetable by 1 April 2020.  It is envisaged that to meet that timetable a draft plan will be issued for consultation in autumn 2019.  SAG members then discussed the approach to the Corporate Plan offered advice on the primary purposes of the corporate planning exercise the strengths and weaknesses of various approaches taken by other organisations.
12.
The functions of a Corporate Plan were discussed and summarised, then members of the group were asked to indicate which functions they believed to be the most important by voting (6 votes each).
· 
Explain Scottish Forestry to others:


14 votes

· 
Gaining support / funding:




2 votes

· 
Inspiring current / future staff:



24 votes

· 
Statutory requirements:




11 votes

· 
Focussing activity / efficiency:



23 votes

· 
Demonstrating performance (with annual report):
8 votes

· 
Links to other plans (implementation, comms etc):
8 votes
13.
The group concluded that the best examples of corporate plans from other organisations kept their messages simple and straightforward, easy to read and with included priorities and values.  The majority of poor examples were Corporate Plans that were too long, complex, or which listed every action the business was taking.

AP 6 / June: Corporate Plans: Next steps to be on agenda at next meeting.
Agenda item 5: Dates and themes of future meetings
14.
RM provided more detail of the work and functions of the Audit and Assurance Committee and also some background on the SG Audit team and the relationship with SF.  He then invited both PT and JS to attend the final meeting of the FCS Audit and Assurance Committee.  JO’H informed the group that a strategic risk workshop run by SG will be held before November.
15.
In considering the forward work plan, it was agreed that the next meeting in September should consider progress with the development of the Corporate Plan, and that the February 2020 meeting would cover performance reporting, and targets for the next year to be included in the 2020/21 Business Plan.

The meeting closed at 3.40pm
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