
	[image: image1.jpg]"P Scottish / Coilltearachd
!’ Forestry / na h-Alba




	Strategic Advisory Group


record of SCOTTISH FORESTRY STRATEGIC ADVISORY GROUP

Friday 20 September 2019, Meeting Room 3, Silvan House, Edinburgh

Present

Jo O’Hara, Chair (Scottish Forestry Chief Executive)

Phil Taylor (Non-Executive Committee member)
James Stuart (Non-Executive Committee member)
Eleanor Ryan (Non-Executive Committee member)
Brendan Callaghan (Head of Operational Delivery)

John Dougan (Head of Operational Development)

Ian Donaldson (Head of Policy)

Marliese Richmond (Corporate Planning and Governance Manager) 
Bridget Campbell (Director of Environment and Forestry)
Ross MacHardie (Head of Finance and Business Support)

Jonathan Taylor (Head of Scottish Forestry Executive Office)
Apologies

Audrey Finch Robertson (Head of Corporate Services and Transition)
Summary of action points

	Action
	Status

	AP 1 / September: Bring Woodland Creation Performance Dashboard to SAG meeting in December.
	Completed

	AP 2 / September: Bring staffing statistics to SAG meeting in December.
	Carried forward Head of Finance and HR Business partner are working on this data

	AP 3 / September: Revise project brief and timescales for Corporate Plan to incorporate the feedback and advice from SAG on staff engagement, wider consultation and the format for the document.  
	Completed

	AP 4 / September: Draft ‘minimally viable’ Corporate Plan as soon as possible, and issue for wider consultation (including SAG members).
	Completed

	AP 5 / September: Seek advice from Simon Fuller at Rural and Environment Science and Analytical Services on developing an outcomes focused approach.  
	Completed

	AP 6 / September: Develop Communications Plan for Corporate Plan.  
	Ongoing
A plan is currently being produced and anticipated to ready in January .

	AP 7 / September: Revise risk appetite matrix to incorporate the feedback and advice from SAG.
	Completed

	AP 8 / September: Review Improvement Plan to incorporate the feedback and advice from SAG.
	Completed

	AP 9 / September: Ensure Improvement Plan is linked in to the Corporate Planning Process.  
	Completed


Agenda Item 1: Welcome and introductions
1.
JO’H welcomed and introduced everyone to the meeting.

2.
B Campbell explained that she was attending the group to offer leadership and continuity while a new Chief Executive for Scottish Forestry is recruited.  
3.
JO’H asked if anyone had any conflicts of interest or conflicts with the proposed agenda.  No items were recorded.

Agenda item 2: Minutes of the last meeting
4.
The minutes to the last meeting were agreed.  The SAG members offered feedback that they were suitable in terms of level of detail and actions captured.  
Agenda Item 3: Emerging issues from the Senior Executive Team
5.
JO’H gave a presentation on the emerging issues for Scottish Forestry, as identified by the SET.  In particular there was discussion on the media coverage of SF meeting their planting target.  There was also discussion around physical, industry and infrastructure limitations for meeting future planting target, including the ability of the nursery sector to invest and expand, as the number of saplings available is one of the limiting factors.  
Jo noted that a Woodland Creation Performance Dashboard has been developed and shared with Mr Ewing, who fed back that the information provided was exactly what was needed; this is to be shared with SAG in December. In addition it was noted that all HR policies inherited from Forestry Commission are being systematically reviewed.  SAG members commented that the way in which you express your HR Policies is crucial, and underpins the values and culture of the organisation.  The SAG would welcome sight of staffing/workforce statistics. 
6.
B Campbell gave an update on Succession Planning for the Chief Executive post.  JO’H will be moving on at Christmas.  Her post will be advertised w/c 23rd September 19.
Recruitment will be external.  Forestry will be a desirable criteria, not essential.  As there will be no overlap, SET/SAG will need to provide leadership for staff.  
AP 1 / September: Bring Woodland Creation Performance Dashboard to SAG meeting in December.
AP 2 / September: Bring staffing statistics to SAG meeting in December.

Agenda Item 4: Corporate Planning Overview
7.
JO’H presented a Corporate Planning overview and sought views.  Feedback included:
· ‘Update’ or ‘Review’ current values rather than dismissing those values they have been using.
· Staff, if given the opportunity, tend to set tougher professional standards for themselves.

· The Corporate Plan is being introduced at a time of extreme uncertainty – such as Brexit, a possible election, and the Scottish Forestry Implementation Plan.  It was advised that if required, the Corporate Plan, can be revised.
Agenda item 5: Corporate Plan – presentation on the route map and staff engagement plans
8.
JT laid out the proposed route map for the Corporate Plan and the staff engagement and wider consultation plans.  Views were sought, and feedback was provided.
· There was agreement that SET have a key role in providing leadership and  in how the Corporate Plan is embedded in the long term.
· The ‘values’ exercise cannot be postponed as it is very difficult for an organisation to function without values and it was strongly advised that the focus should be staff engagement, and that the time period for staff engagement should continue for as long as possible.  

· The SAG agreed that generating a draft version of the Corporate Plan as soon as possible using the 19/20 Business Plan as part of the foundation.  This should be shared with SAG/SET/Staff as soon as possible.    

· The SAG reiterated previous advice that the plan should be short and concise, with a supporting communication plan and materials to enable staff to understand how it is relevant to them.  There was also agreement that the plan should take an outcomes focused approach; advice should be sought from Simon Fuller at Rural and Environment Science and Analytical Services on deigning good outcomes.
AP 3 / September: Revise project brief and timescales for Corporate Plan to incorporate the feedback and advice from SAG on staff engagement, wider consultation and the format for the document.  
AP 4 / September: Draft ‘minimally viable’ Corporate Plan as soon as possible, and issue for wider consultation (including SAG members).

AP 5 / September: Seek advice from Simon Fuller at Rural and Environment Science and Analytical Services on developing an outcomes focused approach.  

AP 6 / September: Develop Communications Plan for Corporate Plan.  

Agenda item 6: Risk Assurance Framework, Risk Appetite, Risk Management Policy and Procedures and Risk Matrix
9.
JO’H and JT gave a presentation on the Risk Assurance Framework.  It was acknowledged that AFR had developed it and written the papers.  Views were sought, and the following feedback was provided.
· The Scottish Government Risk Appetite Matrix was felt to be too generic, and needs to refer to relevant operational risks, which could be generated through a PESTEL process.    

· There was some discussion around health and safety and the Non-Executive Members were reassured that health and safety is an integral part of SF’s risk management and operational delivery.  

· The Risk Register was felt to have captured the risks from the previous session. In terms of describing the risks, it was suggested that the Enfor Risk Register has some good examples, and to draw on SG guidance.  The difference between the first and second risks needs to better articulated.  It was felt the scoring is still uneven.
AP 7 / September: Revise risk appetite matrix to incorporate the feedback and advice from SAG.
Agenda item 7: Improvement Programme
10.
JD introduced the Improvement Programme, and gave information on the context, including the McKinnon Review, and ambition to change the way Scottish Forestry operates.      

Feedback from SAG members included:
· Recognition that it is hugely important and impressive programme of work.  As such emphasise to staff that they are already a success (such as hitting the planting target) and that this Plan is to help the organisation meet ever increasing targets.  
· Consider whether the Improvement Programme could be better prioritised as there was concern that too much is being done at once.  It was confirmed that this work had been prioritised accordingly what is necessary and achievable and that quick wins had already been done immediately following the McKinnon Review.  
· It is essential that this work features as part of the Corporate Plan, and good communication with staff will be essential to reduce any potential resistance or issues.

· There was a discussion on the drive for the organisation to become ‘self fixing’ and it was felt this could become one of the values for the organisation, accompanied by a focus and investment in staff learning and development.  Scottish Forestry needs to take ownership of its need to change.
AP 8 / September: Review Improvement Plan to incorporate the feedback and advice from SAG.

AP 9 / September: Ensure Improvement Plan is linked in to the Corporate Planning Process.  

The meeting closed at 4.10pm.
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