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	Strategic Advisory Group


record of SCOTTISH FORESTRY STRATEGIC ADVISORY GROUP

Monday 16 December 2019, Meeting Room 3, Silvan House, Edinburgh

Present

Jo O’Hara, Chair (Scottish Forestry Chief Executive)

Dave Signorini (incoming Scottish Forestry Chief Executive) 

James Stuart (Non-Executive Committee member)
Eleanor Ryan (Non-Executive Committee member)
Brendan Callaghan (Head of Operational Delivery)

John Dougan (Head of Operational Development)

Ian Donaldson (Head of Policy)

Ross MacHardie (Head of Finance and Business Support)

Jonathan Taylor (Head of Scottish Forestry Executive Office)
Audrey Finch Robertson (Head of Corporate Services and Transition)
Apologies

Phil Taylor (Non-Executive Committee member)
Bridget Campbell (Director EnFor)
Summary of action points

	Actions
	Status

	ID to bring the Implementation Plan to SET with details of the staff resource commitment for the new and existing actions.
	Completed


Agenda Item 1: Welcome and introductions
1.
JO’H introduced everyone to the meeting and welcomed Dave Signorini as the incoming Chief Executive. JO’H noted that order of the agenda would have to rearranged. 
2.
The group discussed the Chair’s updated and thought it a useful overview of current issues.  ER noted the staff survey engagement levels had declined for Scottish Forestry, which JO’H expanded on, explaining the drivers, such the extended period of organisational change, behind the drop and many of the important issues raised were not expected.  More detailed information would be presented to the SET and the SAG in 2020.
3.
JO’H asked if anyone had any conflicts of interest or conflicts with the proposed agenda; no items were recorded.
Agenda item 2: Minutes of the last meeting
4.
The minutes to the last meeting were agreed.   
Agenda Item 3: Scotland’s Forestry Strategy Implementation Plan
5.
ID introduced the Implementation Plan and the next steps towards its finalising the priorities and actions.  
There was a discussion on the approach taken to minimise the risk of the Implementation Plan creating an unsustainable burden on staff resources. ID agreed to bring further information to the SET setting out the new and existing commitments and the likely resource commitments.
AP: ID to bring the Implementation Plan to SET with details of the staff resource commitments for the new and existing actions.

6.
JS noted that the Implementation Plan was a route for ‘Scotland plc’ to deliver and to help bind in partners, both in actual targets, but also in culture so that its seen as sectoral approach. ID recognised this and noted the hooks already in, for example the ILG, but would reflect with on the language and discuss with stakeholders. 
7. The group discussed the priority areas and how these will link to the new Corporate Plan. There was agreement that BC noted that some areas of the business, such as access grants, are not reflected and would need either hooks or specific references. 
8. The group provided comments and feedback on the four priority areas to ID.
Agenda Item 4: Corporate Planning 
9. AFR presented the current position with the Corporate Planning process and introduced the portfolio approach being taken.  The presentation highlighted the engagement (past and planned) with staff and stakeholders, and the value that this is already yielding in helping shape the document.

10. The group was very supported this approach with staff and next steps. There was a discussion on the Plan’s intention to include a vision and mission. It was agreed that that we could not articulate a vision at this time, and a ‘purpose’ rather mission should be considered.

11. The group discussed the proposed values and recognised how important they were to shaping the culture of the organisation. Important work to be done embedding them, and understanding the behaviours that sit behind each value; this work also has vital links to how we support leadership within the organisation. Agreement that the values and behaviours work would be revisited by both the SET and the SAG in the new year.  

Agenda item 5: Finance Update
12.
RM presented the finance performance update. The group welcomed sight of budget details and supporting commentary, and that this should come to the SAG every six months.

13. There was a discussion on the level of contingency funds, with agreement that the current level was appropriate for an organisation like Scottish Forestry. The group also discussed the arrangements for funding cross border work and how the new arrangements were kept under review. J’OH agreed that the new Head of Standards, Evidence and Expertise would have a key role in reviewing the cross border resources, both for staff and specific projects. 

Agenda item 6: Conservancy Management Data 
14.
BC introduced the paper setting out the management data on the forestry grant scheme and the performance/metrics of the Conservancies. The group discussed what the data showed on the woodland creation ‘pipeline’ and how this related to meeting the PfG targets. BC explained how projects in the pipeline can frequently move to future years, creating challenges for forecasting actual delivery. The group welcomed sight of the data and recommended reviewing it again alongside the wider corporate performance/management data in the new year.
15. BC explained how the levels of casework varied between the Conservancies and how this reflected the different regional increases in woodland creation cases, and in addition he also drew attention to the pressures in maintaining staffing levels. Addressing this is a significant part of the Improvement Programme. The group reiterated their support of the work to improve capacity, skills and resourcing; it also links back into the culture and values of the organisation which will retain and motivate staff. 
AOB
16. The Non-Execs fed back following their visit to Perth Conservancy. A hugely enjoyable and useful day with the team, with real insight into their work. Thanks to be passed to Cameron Maxwell and team for their help in organising the day. Further visits would be very welcome. 

17. ER and JS on behalf of all the non-execs noted their sincere gratitude to JO’H for her help and guidance, and wished her the very best in the future.

The meeting closed at 4.00.
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