General
Deer Management Plan

[image: SF_col_stacked_logo (005)]


You can use this Deer Management Plan (DMP) template to support a Long Term Forest Plan or a Woodland Creation Proposal or if you are applying for the Forestry Grant Scheme Sustainable Management of Forests (SMF) – Reducing Deer Impact option or the SMF – Low Impact Silvicultural Systems (LISS) or Native Woodland options (you will also need to complete the supporting information template for each option).

If you have insufficient information to prepare this plan then grant funding may be available to obtain and prepare data to formulate a Deer Management Plan.  


	1. General details



	BRN:
	     

	Application name:
	     

	FGS Application ref:
	     
	Long Term Forest Plan / Management Plan number:
	     



	Main Grid Reference (e.g. NH 234 567):
	     

	Woodland type(s):
	     

	Deer species present:
	     



	Woodland area (ha):
	     

	Open ground (ha):
	     

	Total area coved by plan (ha):
	     



	Plan Date starts 
	     

	Plan Date ends
	     



	2. Overview



	Please provide an overview of the area covered by this DMP.  Include a description of the current and proposed deer management and tree protection methods, clarify what trees and habitats are vulnerable to deer impacts, briefly describe what needs to be carried out during the five year duration of the DMP and identify if the DMP area forms part of a wider estate/holding or is included in a wider DMP. 

	     





	Provide details on the habitat types/species diversity within your DMP as listed. Include the name and condition of the habitat as appropriate. 

	Habitat
	Name of site/ Compartment No.
	Area
	Vulnerable to deer impact?
	Comments

	Protected site e.g. SSSI, SAC, SPA
	     
	[bookmark: Text67]     
	Choose an item.	     

	Important/ priority open habitats 
	     
	     
	Choose an item.	     

	Internal Open Ground
	     
	
	Choose an item.	     

	Native Woodland and natural regeneration
	     
	     
	Choose an item.	     

	Broadleaves
	     
	     
	Choose an item.	     

	Palatable Conifers
	     
	     
	Choose an item.	     

	Less palatable  Conifers
	     
	     
	Choose an item.	     

	Please tell us any other relevant information to support the DMP.
[bookmark: Text23]     



Please attach a map(s) which clearly delineate the deer management plan area and the location of vulnerable species or habitats.

	2.1  Collaborative/landscape scale deer management 



	Are you in an active Deer Management Group (DMG) or a local equivalent? If yes, please specify which DMG, confirm if you have spoken to them about your proposals and identify any concerns that have been raised.

	     



	You should discuss your management proposals with your neighbours, particularly if they are likely to have impacts on them.

Have you discussed your management proposals with your neighbours?  If yes, specify who and identify any concerns that have been raised. 

	     



	[bookmark: _Hlk131002636]Provide information on any immigration and/or emigration of deer in the DMP area.

	     




	Provide details on adjacent land use and how this may impact on the DMP. 

	Existing and new woodland
	     

	Arable/improved land
	     

	Open hill/unimproved land
	     

	[bookmark: Text68]Other (Specify):  
	     
	     



Please provide maps showing neighbours, surrounding land use and any areas where deer emigrate/immigrate.


	[bookmark: _Hlk135165176]3. Deer management plan objectives



	Please list your objectives for your woodland and deer management. This should include a clear statement of the intended targets for herbivore impact, damage assessment and/or deer density and a timescale for achieving the targets.  For example, reducing from an average of medium to low Woodland Herbivore Impact Assessment over the next 5 years or undertaking a compensatory cull before planting starts to ensure there is no increase in deer impact on neighbouring land use.
Please be specific as Scottish Forestry will use these objectives in the future to assess to what extent they have been achieved.



	[bookmark: Text40]     



	3.1 Deer management plan constraints



	Please list any constraints to delivering your woodland and deer management objectives.  For example a lack of resources, such as larders, equipment or access routes or different management objectives at the landscape scale. 
In addition, provide proposed actions to address these constraints. 

	     




	[bookmark: _Hlk134524105][bookmark: _Hlk135162834]4.  Deer population 



	Provide details of the deer species and any other herbivores (e.g. livestock, feral goats, rabbits, hares, feral pigs) that are present within the DMP area.  If other herbivores are present provide details and outline if they are having an impact.  Give evidence of existing/historical herbivore impacts to the woodland and also any impacts to natural heritage interests. State the method of assessment used (e.g. woodland herbivore impact assessments, nearest neighbour method, transects, drones, fixed plots or visual assessment) and include results of these assessments and a map of monitored areas if appropriate.  

	[bookmark: Text72]     



	4.1 Population assessment

	Provide any information relating to current deer densities. In the uplands there may be information on local deer populations (for example: estate counts, dung counts, drones or helicopter count information from NatureScot).  Ideally we need to know the estimated population densities both within and adjacent to your woodland, including the open hill. The table below can be used to estimate densities.

Please mark the relevant boxes in each of the Woodland Deer Density Indicators if no count data is available. 

	Evidence
	Low Density
(0-6 deer per km2)
	Medium Density
(6-12 deer per km2)
	High Density
(12+ deer per km2)

	Tracks (for Red, Fallow, Sika)
	Difficult to find deer slot marks or defined paths.
	Defined paths slot marks easy to find in areas of soft ground.
	Many well defined tracks and paths often black with constant use.

	
	[bookmark: Check12]|_|
	[bookmark: Check13]|_|
	[bookmark: Check14]|_|

	Dung
	Difficult to find with just the odd isolated pellet group.
	Pellet groups relatively easy to find, particularly on woodland edges and good feeding areas.
	Pellet groups very easy to find. Highly concentrated on favoured feed areas.

	
	[bookmark: Check15]|_|
	[bookmark: Check16]|_|
	[bookmark: Check17]|_|

	Browsing of Vegetation
	Natural regeneration of broad-leaved trees taking place with no or little damage to current year’s incremental growth.
	Broadleaved saplings present but showing significant damage.
	No seedlings growing above dominant vegetation height. Often well-defined browse lines on established shrubs and plants.

	
	[bookmark: Check18]|_|
	[bookmark: Check19]|_|
	[bookmark: Check20]|_|









	If you have more detailed information about deer densities e.g deer or dung count data, you can record this in the table below.

	
	Present
	Source of count -
NS or Land Holding
	Type of count/ estimate- Foot, Helicopter, Drone, Dung count 
	Year of count
	Density in woodland per km2
	Density on open hill per km2

	Red
	Choose an item.
	Choose an item.	Choose an item.	     
	     
	     

	Roe
	Choose an item.
	Choose an item.	Choose an item.	     
	     
	     

	Sika
	Choose an item.
	Choose an item.	Choose an item.	     
	     
	     

	Fallow
	Choose an item.
	Choose an item.	Choose an item.	     
	     
	     




	Provide details of when the population data was gathered.

If future population counts/assessments are proposed, detail when these are likely to be undertaken and what methods will be used. 


	     



	Historical Cull – If this information is available, please provide details of any previous cull data relating to the application area. 

	Year
	Male
	Female
	Juveniles (under 1 year old)
	Total

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	[bookmark: Text41]     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	[bookmark: Text44]     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	[bookmark: Text49]     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information
[bookmark: Text47]     




	4.2 Protection method



	If deer fencing or individual tree protection is to be used, set out the rationale for this decision. A map should be provided showing existing and proposed deer fencing. 

	     



	If deer fencing or individual tree protection is to be used what is the proposed inspection and maintenance programme.

	     




	If deer fencing is proposed provide an assessment and mitigation of the risk from the proposed deer fence location on deer movement and bird strikes. Please complete and append the checklist as per the Joint Agency Statement on Deer Fencing and associated guidance.



	If other herbivores are present (e.g. livestock, feral goats, rabbits, hares, feral pigs) detail how the woodland will be protected from their impacts.

	     







	4.3 Cull targets



	Compensatory Cull – Where deer are likely to be displaced from an area by fencing then a compensatory cull will be required to avoid negative or increased impacts elsewhere e.g. on other woodlands, public roads, priority woodland and open habitats including peatland and designated sites. This cull needs to be agreed with Scottish Forestry, implemented before fencing and will be conditioned in the Scottish Forestry approval.
Provide details of compensatory cull levels in the table below including details of how they were set and the timing of when they will be undertaken.

	Year
	Male
	Female
	Juveniles (under 1 year old)
	Total

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Provide details of how the cull level was set.

     














	Management Cull – Provide your proposed cull targets. This may need to be adjusted if annual damage/habitat impact assessments indicate that culls are insufficient to reduce impacts/damage and achieve the DMP objectives.  

Please detail how the cull targets were set and how they would be adjusted in response to monitoring results. If the area is deer fenced and deer are present within the fence they should all be culled at the earliest legal opportunity having first considered dialogue with neighbours e.g following a break in after a weather event and consideration of other options first e.g moving deer out.


	Year
	Male
	Female
	Juveniles (under 1 year old)
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Provide details of how the cull targets were set and how they would be adjusted in response to monitoring results. 
     



	4.4 Nominated controllers



Notify Scottish Forestry if any changes occur.
	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant

	1
	[bookmark: Text51]     
	[bookmark: Check11]|_|
	|_|
	|_|
	|_|

	2
	[bookmark: Text52]     
	|_|
	|_|
	|_|
	|_|

	3
	[bookmark: Text53]     
	|_|
	|_|
	|_|
	|_|

	4
	[bookmark: Text54]     
	|_|
	|_|
	|_|
	|_|


*Section 26(i) of the deer act clarifies definition of “employee”.

	
	State the Controller’s relevant experience and if they have DSC1 or 2.

	1
	[bookmark: Text75]     

	2
	[bookmark: Text76]     

	3
	[bookmark: Text77]     

	4
	[bookmark: Text78]     




	[bookmark: _Hlk132635471]5.  Monitoring and response



	[bookmark: _Hlk131420832]Describe the method(s) you will use to assess the delivery of your stated objectives (e.g. woodland herbivore impact assessments, nearest neighbour method, drones, transects or fixed plots) and the frequency of assessment. 

It is important that monitoring is undertaken prior to the commencement of the plan (as a baseline) and then usually annually to ensure there is a formal record of what is taking place and to understand whether the measures set out in the plan are being effective in the delivery of the objectives. 

Records should be kept including results of assessments and a map of monitored areas if appropriate. You must agree what method and frequency of monitoring will be used with Scottish Forestry. 


	     



	Set out clearly the proposed response, actions and timescales should monitoring show that the intended target herbivore impact, damage assessment and/or deer density are not being met. For example, increased culls, an application for night shooting, out of season culling.

	     		



	6. Information checklist



Please list the maps or any other documents that you will be uploading with your DMP:
|_|   Map(s) showing the deer management plan area and the location of vulnerable species or habitats.

|_|   Map(s) showing neighbours, surrounding land use and any areas where deer emigrate/immigrate.


|_|   Map(s) showing monitoring areas.

|_|   Map(s) showing existing and proposed deer fencing.

|_|   Joint agency fencing assessment checklist.





	7. Record keeping



	If you have a Forestry Grant Scheme Contract with certain Sustainable Management of Forest (SMF) options, monitoring must be done annually and submitted with a supporting map to Scottish Forestry to enable grant payment of those options. 

Monitoring, assessment of effectiveness of current DMP and proposed changes to DMP for next 5 years should be provided as part of woodland creation and forest plan progress and compliance report - 5 Year Review.  

All landowners and occupiers asked to do so must provide information to NatureScot about all of the deer they have shot that year.  Each April NatureScot write to request these details along with a form to complete.  You must return your completed form within 36 days.  Your annual cull return should record for each individual landholding the number and sex of each species of deer culled from 1 April to 31 March.  Contact NatureScot if you cull deer in Scotland and haven’t previously received a letter requesting an annual cull return.  This annual return should be made available to Scottish Forestry if requested.  
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