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1. Title
Adaptation and Resilience Steering Group
2. Purpose
To steer the delivery of the Scottish Forestry Strategy Objective to ‘Improve the resilience of Scotland’s forests and woodlands and increase their contribution to a healthy and high quality environment’ 

and the Key Scottish Forestry Strategy Priority of ‘Increasing the adaptability and resilience of forests and woodlands’
3. Scottish Forestry Roles and Responsibilities
Scottish Forestry’s Management Team:
Alan Hampson – Head of Policy and Practice (SF) – Chair
Helen Sellars – Head of Sustainable Forest Management (SF) – Chair/Senior Responsible Owner
Tim Gordon-Roberts – Adaptation and Resilience Policy Advisor (SF) – Steering Group Coordinator

Responsibilities:
· Prepare agenda, papers and chair meetings

· Report progress to the Senior Executive Team, Strategic Advisory Group, National Stakeholder Group and Minister’s as required
· Develop work on actions and plans as identified.
5. Steering Group Remit
The remit of the steering group is to:

· provide insight into the risks, barriers being faced and opportunities being undertaken and considered in their field of expertise in relation to climate change adaptation and resilience

· identify gaps in existing skills, experience, knowledge and research

· provide advice, oversight and strategic direction 

· Support development of any outputs
6. Membership
The membership of the steering group is as follows:
Chris Quine – Chief Scientific Advisor, Forest Research

Andrew McQueen – AM Silviculture

Andy Leitch – Deputy Chief Executive, Confor

Harry Frew – Nursery Producers Group Chair, Confor

Jo Ellis - Head of Planning and Environment, Forestry and Land Scotland

David Leslie - Joint Managing Director of James Jones & Sons Ltd / Confor Management Board member

Duncan Stone – Senior Land Use Manager, NatureScot

Andrew Weatherall - Principal Policy Officer RSPB / Scottish Environment Link

Alan MacDonnell – Conservation Manager, Trees for Life / Scottish Environment Link

Matthew Bird – Biodiversity Team Leader, Scottish Government

Kevin Reid – Regional Manager South Scotland, Tilhill
Members may appoint an appropriate deputy if they are unable to attend a meeting.

Non-members may be invited to meetings if required and as determined by the Chair.  
7. Steering Group Support
Tim Gordon-Roberts will be responsible for arranging steering group meetings. 
8. Meetings
· Meetings will be chaired by Alan Hampson or Helen Sellars
· Be held quarterly or as required, either on-line or in person. 
· Last a maximum of 2 hours
· It will be the aim that when members cannot attend they will be sent papers and consulted in advance of meetings. 
9. Meeting Papers
· Meetings will be arranged and co/ordinated by the Scottish Forestry management team who will be responsible for recording and circulating meeting notes and capturing key actions.

· Papers marked “OFFICIAL SENSITIVE” will have a restricted circulation – this will be detailed on the paper
· Scottish Forestry Management team will aim to circulate meeting agendas and papers to members by email no later than five days prior to each meeting. Requests for agenda items must be sent to the management team at least 1 week in advance of a meeting.
· Draft minutes with key actions of each meeting will be circulated to members as soon as possible following the meeting.

10. Group conduct and behaviours
It is the responsibility of each member to:
· actively participate in discussions at meetings
· access papers and prepare accordingly prior to meetings

· provide feedback where required

· represent the project positively among wider staff and stakeholder groups

11. Communication

Key achievements may be used to communicate with the wider forest industry. Members may be asked to contribute to communications.
12. Review of Group
The role and Terms of Reference of the Steering Group will be reviewed annually.
Terms of Reference
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